
​​ILR FLEECE COMMITTEE MEETING Minutes

Wednesday, November 15th, 2023 8pm CDT

ILR Fleece Committee Meeting Agenda

Call to Order at 8:15 PM CDT

Present: Sandy Auld, Sharon Vanhooser, Cindy Ruckman, Bonnie Kittrell

Reading & Approval of minutes

Unfinished Business

New Business

● Discuss Fran Soukup’s email (questions/concerns) to Sandy Auld
1. Under Preparation on the Fleece scorecard, Fran is wanting to combine the two 5
points into 1 10 point. Maybe reading "Proper Skirting - Which should not include
stains, debris, order, insects and second cuttings"
2. Judging Classic Fleece: See pages 45 and 114 of the ILR Guidelines
3. Fleece-on/Coat-on: See page 48 and 49 of ILR Guidelines
4. Suggestion to combine Single Coat with and without crimp for Fleece
class

he committee discussed and recommended the following changes

1. the Shorn Fleece Judging score card:

Change the name of the section “Preparation” to Cleanliness/Preparation and merge
the two sections under Cleanliness/Preparation into one block worth 10 points and to
read “Proper skirting of stains, large debris, vegetation, odor, insects, 2nd cuts, etc.”

Bonnie motioned, Cindy Ruckman 2nd the motion. All were in favor, motion carries.

2. Coat On Judging Card

Cindy motioned to delete □Under 3” □3” and Over” from the scorecard for coat on,
Sandy 2nd the motion. All were in favor, motion carries.

3. Sandy motioned that the content on page 48 (The following criteria are to be used to
evaluate Coat-On Classic Llamas:) of the Guidelines be deleted and replaced with the
Revised Single Coat-On scorecard. Bonnie K. 2nd the motion, all in favor, motion
carries.



4. Page 41:

B. Shorn Llama Fleece Classes under section 1. Shorn Fleece, a. Double Fleece with
Crimp/Crinkle.

The committee recommends..

- to delete the highlighted “with Crimp/Crinkle”
- to remove with Crimp/Crinkle under a. (4.) Crimp/Crinkle in undercoat
under section a.
- to remove (3) Fleece has Crimp/Crinkle under section B. and
- to remove (2) No Crimp/Crinkle and (3) has distant locks under section C.

5. Page 44:

The committee recommends..

- Update to Single and remove Single coat w/out crimp

6. Page 112 (Shorn Fleece Judging Card) & 113 (Fleece On Judging Card)

The committee recommends..

- Remove “Color_______” and add a space for 5 - <24 mo

7. Page 115, Shorn Fleece Judging Card, 2 oz Sample:

The committee recommends…

- Delete the wording “with crimp” after Single coat, and remove the box with
Single Coat w/out Crimp and do so on all the scorecards on pages:44, 45, 46,
48, and 49.

Meeting adjourned at 9:30 PM

Minutes Submitted by Bonnie Kittrell


